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Tha attached papor describee a recant outburst 
by Eainhardt Gehlcn, the German bead of ZIPPER, c^ainct 
•DS interference in the internal affairo of tb&VorgmU 
' vjstttionV and outllna e tho nature of pant US-zpPS?. aerse- 
' santa;-' It d 96 criboo tha tar in «hicb oiff interpratatioa 
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On 28 Decacbor 19$Q Genoralmajor Rainhardt Gchlcn, German head of 
ZIPPER, speaking Iron prepared notes to our senior representative with 
ZIPPER, deli vo rod a throe-hour harangue against American interferences in 
ZIPPER internal aTfairo. ho defended all thoeo activities of his to which 
wo mvo token exception in tho pant year and a liaif, attacked n Caching toa rt 
policy, and several tinea thnoatonod to resign, Our representative, beyood 
a fetr oonsamto for the record, did not entor into a discussion vdth Goblea* 

A record of thin crating is being pouched*. Tbs following day Ochlon called 
one of tho senior US assistants to hio office and in otnoogor, oliarpor, nor© 
explicit to mo covered the sane ground. Our representative intends to allow 
a ton day cooling off period at the and of which ho trill inctruct Oehlon to 
cot out his view in detail and in v.riting for consideration in Gormny end 
tfashiogtoa* >Tboa those written vi ova havo boon received and studied hero, 
to baliev© that to should consider the advisability of a visit to Goroany 
by a high-ranking CIA official for a detailed discussion Kith Gchlen loadi ng 
to an unarhiguoua definition of our concept of tho role which tho Oormn 
head of ZIPPER should play. Such n conference obould lead to a fihovxlcmn 
on whether Qohlon ronoina on our toxva or resigns* 

The folloTdng paragraphs skntch the background of our disagreement: 

Although the to m of Odilon's dissertation tog unnocossarlly tactless 
and a obit to red, the general strategy of an ultimatum front him too not ontiro- 
ly unexpected. It fits in with tho attests of loading Gomans Just new to 
bargain for position, and is not untypical of Cohim's past approaches to 
his American superiors. Gehlaa has risen cinoo 19h$ fron the position of 
a relatively obscure noxabor of the German General Staff to the position of 
a price political strategist enjoying the support of conservative political 
factions, of. certain; Oorcan industr ialis ts, and of the influential remaining 
portions of the toman cdllt/ir y T At the san» tine ha enjoys ecni-diploEatic 
relations with the major intolligsnco cervices ef tfestom Buropo, and he; ban 
the advantage of his prolonged assoointion>ith US intelligence on which to 
baso;an accurate oatiiate of our major atrutogics and our strength*. 

Qohlen's present ultimtun, Kith its rejection of !t Aoorican interference" 
harks back to 21IPt^ f e carlior contractual ra!UUonohip>dth the ISaitod States 
Array in. Europe* Gohlon's first working arrungamnt rdth the Amy to® based 
on m oral arrai^os^t bot^ General Edrdn Sihcrt arid hinaelf* this. was 
an gave ^Gehlon broad for _tiuv organic 

cation and cc^uot of tto operation, and involved a pledge by Oeblsn that be 
wduld at all ticoo assume full roaporuJibility for the operation vie-A-tfis ..the 
Aotn^ioans* ; Tho : agreorent yen reduced to writing in October 1PU6 in tho form 
of^.a;dlrodtlvo from EUCOU to tho US military commander with ZIPPER which, iQ>- 
though it placed ultimate direction and control in the hands of tho Arorioans, 
gra n ted a vd.de latitude of operational froodon to the German chief* In prac- 
tice tho U3 Eloncnt of tho operation was vierod as there only,; to provide . tho 
Genian Element logistical end liaison support, and tho loose central ninl- 
rsete {Accountability of this period oroatod a body of precodaht ^ which 
Oehlsn vIowb our position, which is that our financial outlay alone outitJ^g^f 
ua to intitaate knowledge and control of the ZIPPER operation^ 
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Sven whan Army* control of ZIPPER tus iron ZIPPER ? o viewpoint least 
onarouo, Ochlen gave frequent voioe to discontent arid diaoutiafuctinn rdth 
tho dogroo aad typo of support and supervision Aduinio trativo interference 
with ZIPPERS lower echelons by inojqx*rien<*d US intelligence officara, in~ 
cons la ton t financial support, end loci: of policy direction, rare all criti- 
cized by Gehlon, and ho frapamtly, particularly in 1?U3 and early l£i#, 
supplemented his crltioiana with thraatc to rosign and dissolve the oporcr- 
tioiu It is clear that basically he vac dioeatiofiod with tho lack of 
timely financial planning and of trained US intelligence poreanr^L. IIo at 
quo point expressed kiooolf as so diaillusianod rdth the look of U5 partici- 
pation in tho operational activities of tho project that ho threatened to 
resign unions ZIPPER' Tore taken over by CIA,. Thin .desire for. closer opera- 
tional supervieioa bad boon oppressed by Qohlen os oarly as 1?U7> ^boa ho 
was having son© ‘ difficulty in consolidating hia personal supremacy in the 
operation. Ho claimed at that tiro to distrust his first deputy 1 o anti- 
Soviet fanaticism as the basic motivation for the operation, end promised 
to convert ZIPPER into a strict alliance of German with US interests. It 
was his suggestion then for the future that enough US personnel bo assigned 
to tho operation to supervise and guide it at every point. 

In discussions with a CIA investigating officer in Koveafcor l?ii3, Gehlon 
blamed A nqy pressure in 1SU& end 19U7 for stimulating unplanned cod unoantrol- 
led erwth and the resultant violation of moat sound operational rules. After 
our takeover, however, it became apparent that Gehlen intended to maintain the 
status quo both of organisational and operational procedures, and vigorously 
to do fend ZIPPER practices of looao control, marl mm delegation of agent and 
operational supervision, and ninhem accounting and operational reporting# 

In defending those practices during the period of our examination of ZIPPER 1 © 
proposals far strategic op<nrations--T7hich later uero demonstrated to; : be/nora.. 
than ninety percent Twthlesa--he bitterly attacked flashing tea n lnfld^Jbllityj, 
ovorcontralization, and lack of operational uadoratcndlas 11 . His firat^thipht 
to resign cam at. this tino when, despite previously caasifltaat ’acsuroac#* : ' 
that bo van tod only a stable budget no rat tor vhother largo or snail, bo 
assorted that it was iapos^ibln to continue operations under tho budget vb 
proposed fbr the following yoar. 


fle had considered, *sh cn y& tool: ovor ZIPPER on 1 July tho advic- 

ability of supplcntinc tbs basic EUCOH directive tilth a written flgretaa3nt or 
charter, m*l our senior roprooantativo with ZIPPER did in tho 3u;xxxr of 2$h9 
discuss with Gohlon .the textativo draft of oudh on ogiocuasnt^ It too euqplniacd 
at tho tins that the draft ms solely for ; pur^^ dlscuoaion 

and hod not been approved by K^ or by T^ldngtoa# It was in any event 

an -inrocu^ ploying heavily on ideolbgioal and patriotic tboass, 

and- la 05 specific than the EUCOM directive. It was decided in Vtaahingtco. 
that it vrbuld oorvo no useful purpose to reduce tho terms of our relationship 
to writing, and would very probably put us in tho legalistic ally difficult 
position of a core binding, legal and moral trusteeship than W3 cared to assume 
totnird ; ZIPPER. As a consequence we have deliberately attcqptod to hold our 
directives to ZIPPER to Questions of actual operations, organization, or 
adednistration, and have considered philosophical die cubs loan of tho US-ZIPPER 
relationship as unrelated to . the min task. 
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Our insistent probirig into ZIPPER operations and our pressure Tor a&- 
srdniatrativo and or gaols a tional change a, as wall as Odilon ! c activities out- 
side the ZIPPER iramwork, havo ctoadily toon building up to a major difference 
of opinion between ZIPPER, or rona specifically Oohlen, and uo# Golden* a 
political aim have boon to cecurc a noamiro of governmental ro cognition Iron 
Bonn for ZIPPER, to consolidate ZIPPERS a position ac tho dominant contender 
to boccro a German Intel ligonce Service, and to ccemro positions of iaflnonco 
for ZIPPER etaff nectars end friends in the impending roartaanont of Germany* 

Hie activities in theca directions hero included continuance of ZIPPER 1 a in- 
fluential military contacts, direct contact with tho Bonn Oovamnunt and the 
US High Cosxdseiooar, in teas if led liaison vdth various Wen tom tetolligcoos 
cervices, and tdttor opposition to Borhard oraf von Setae rin during tho 
latter's tenure go Omcollor Adenauer military advisor* Much of tho 
iipetas for those activities has coincided with our interest*; wo too hav* 
long range interest in Un dovolopmnt of ZIPPER into a Gorman Intelligence 
Service, and wo have both long and short range interest in tho eventual lsgi^ 
tirdaatian of ZIPPED the Bonn Oovorniaout# Shzup disagreements have orison 
only because of Gehlmrs sonntiaos freewheeling ncthode, which have often 
appeared to be evasive and have certainly not considered tho complexity of 
our many intelligence interests in Ooraany and in Zcstera Europe. Our belief 
that Cehlen has interested hirroolf in the pursuit of these goals to the dotrir- 
cent of the intelligence mission of ZIPPER ic chared by thoughtful top ZIPPER 
staff combers. 

ZIPPERS extremely low capabilities in toms of strategic, lorn; rango, 
high level, and deep pane tratioo operations, in largo measure tho result of 
Oehlsn’s neglect of fundamental intelligence issues, were amply ckxruosnted 
in the first year of our supervision of the operation. By mid-£uncmr of this 
year, it was the opinion of all US staff osribers working with ZIPPER affaire 
that the organisation was a creditable tactical collection and military cvaln- 
ation agency, but that it was, rith some exceptions, dofiriitoly sooood class 
in intelligence activities of a mono difficult or sophisticated nature* This 
opinion, shared by many of the ZIPPER Gormn etaff, vac convoyed to Gehisa by 
oar representative with ZIPPER in July mid ho tms bluntly informed that 

unloco we were to accept and support ZIPPER only' as a tactical agency Qehlcn 
would have to institute radical changes in personnel, proced uroc, end attitudes. 
After com reflection CohlGn appeared to accept this dccioion Trith good green, 
and evsn initiated some organisational changes for tho iipmvesmnt of strate- 
gic coyoroeo# 

Although hie current outburst is tho first strong reals banco Gohlnn has 
danonstrsted for com time, it has long boon apparent that Gehlea’s frequent 
evasions and intransigoonco' in the face of our guidance might at conn point 
m aka it desirable to remove him from ZIPPER# Wo ore in general agreement 
that, over and above the occasional difficulty nor in hand l ing Gchlon, he 
would prejudice tho quality of a future Gorman Intelligence Service of which 
he night later be bead# Although he has boon a strong and affective loader 
of ZIPPER in those fields whore his personal interest* lie, he lacks on 
emphatic interest in controlled, strategic intelligonoo operations, and much 
of the adminifl trativc corruption otill present in ZIPPER Is directly attribu- 
table to Oohlan’s neglect of that field. Clearly, also, it is Oohlon’e deairo 
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as head of a future OIG to ooablns internal security coverage with oxtarnnl 
Intelligence , and wo have no daoiro to encourage such a development. 

In Deconhar 1950 we exchanged vises with the field on roans of dispensing 
with (lahlan If the need over arose ) and decided then that vs should overlook 
no opportunity to ldok Oohlen upstairs into tho corvico of the Bona govern- 
mat. Particularly if such a poet ..were sdlitary* there in little donbt th&t 
Oehlea would cheerfully accept* end in' all probability would not continue to 
exert an undesirable lnflnatwo on ZIPPER. 

The question of his successor van also discussed* and it was deoided 
that tho beat solution would be a toeporary re p lad oo dnt . by a. forthright A rty- 
«... general with ho . politiaol ambitions. Zbaro .. ifl ;.;onch : :#i^a»n£^^ 

atil£?i^bajj icprtteeod'oiir otaff with his dlar^atr ' 

/ adalnletratlve invetotlgaticgao he hu conductod*:.^ '' ; ‘Ifc<fc'btbw>p6c^^ 

Adolf Hauaingsr^ bodanoo of his iapresoivo charaetor> iM ; itttelleb tdel s tatur* 
ftfooim idbvious/o&hdi^ to hood ZIPPER* is.notrpotMDAEyv^ in i. 

careor":in lntalllgenoe* and wo hollows bo would ;oe~rvd Allied Interests hotter 
In ' his now capacity as talliUry advisor on Oarmn reanaaaont» 
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